North Norfolk District Council

Cabinet Work Programme

For the Period 01 February to 30 April 2020

Decision Maker(s) | Meeting Subject & Summary | Cabinet Lead Officer Status / additional
Date Member(s) comments
February 2020
Cabinet 03 Feb 2019 | Corporate Plan — Sarah Butikofer Nick Baker
delivery plan Head of Paid Service
Scrutiny 12 Feb 2020 01263 516
Scrutiny 15 Jan 2020 | 2020/21 Base Budget | Eric Seward Duncan Ellis Pre-scrutiny
and Projections for Head of Finance &
Cabinet 03 Feb 2020 | 2021/22 to 2022/23 Assets
01263 516330
Council 26 Feb 2020
Cabinet 03 Feb 2020 | Treasury Strategy Eric Seward Lucy Hume
2018/19 Chief Technical
Scrutiny 12 Feb 2020 Accountant
01263 516246
Council 26 Feb 2020
Scrutiny 15 Jan 2019 Executive / Scrutiny Sarah Butikofer Matthew
Protocol Stembrowicz
Cabinet 03 Feb 2020 01263 516047
Cabinet 03 Feb 2020 | Capital Strategy Eric Seward Lucy Hume
Chief Technical
Scrutiny 12 Feb 2020 Accountant
Council 26 Feb 2020

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC

Constitution, p9 s12.2b)

* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order

2006)




North Norfolk District Council

Cabinet Work Programme

For the Period 01 February to 30 April 2020

Decision Maker(s) | Meeting Subject & Summary | Cabinet Lead Officer Status / additional
Date Member(s) comments
Cabinet 03 Feb 2020 | Investment Strategy Eric Seward Lucy Hume
Chief Technical
Scrutiny 12 Feb 2020 Accountant
01263 516246
Council 26 Feb 2020
Cabinet 03 Feb 2020 | Property Transactions | Greg Hayman Nicky Debbage
Andrew Brown Housing Strategy &
Delivery Manager
01263 516027
March 2020
Cabinet 02 Mar 2020 | Property Transactions | Greg Hayman Nicky Debbage
Andrew Brown Renata Garfoot
11 Mar 2020
Cabinet 02 Mar 2020 | Enforcement Board Andrew Brown Nick Baker To be confirmed
Update Head of Paid Service
Scrutiny 12 Feb 2020
Cabinet 02 Mar 2020 | Budget Monitoring Eric Seward Duncan Ellis
Period 10 Head of Finance &
Scrutiny 11 Mar 2019 Assets
01263 516243

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



North Norfolk District Council
Cabinet Work Programme
For the Period 01 February to 30 April 2020

Decision Maker(s) | Meeting Subject & Summary | Cabinet Lead Officer Status / additional
Date Member(s) comments
Cabinet 02 Mar 2020/ | Car Park Charges - Eric Seward Duncan Ellis
30 Mar 2020 | Review Head of Finance &
Assets

01263 516243

Cabinet 02 Mar 2020 | Senior Leadership Sarah Butikofer
Restructure -
outcome of
consultation

Cabinet 02 Mar 2020/ | Review of the Big Sarah Butikofer Rob Young

30 Mar 2020 | Society Fund Virginia Gay Head of Economic &
Community Dev.
01263 516162

Cabinet 02 Mar 2020 | Purchase of Sarah Butikofer Nicky Debbage
temporary Housing Strategy &
Council 29 Apr 2020 | accommodation —two Delivery Manager
properties 01263 516027
Cabinet 02 Mar 2020 | Enabling Land at Greg Hayman Renata Garfoot
Sheringham Estates & Assets
Council 29 Apr 2020 Strategy Manager

01263 516086

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



North Norfolk District Council

Cabinet Work Programme

For the Period 01 February to 30 April 2020

Decision Maker(s) | Meeting Subject & Summary | Cabinet Lead Officer Status / additional
Date Member(s) comments
April 2020
Cabinet 30 Mar 2020 | Big Society Fund — Virginia Gay Sonia Shuter
Annual report Health &
Scrutiny 22 Apr 2020 Communities Team
Leader
01263 516173
Cabinet 30 Mar 2020 | Property Transactions | Greg Hayman Nicky Debbage
Andrew Brown Renata Garfoot
22 Apr 2020
Cabinet 30 Mar 2020 | Community Sarah Butikofer Steve Blatch TBC
Governance Reviews
Cabinet 30 Mar 2020 | Digital Sarah Butikofer Sean Kelly
Transformation Head of IT & Digital
Scrutiny Update Transformation
01263 516276
Upcoming
Cabinet New Road, North Greg Hayman Renata Garfoot
Walsham - options Estates & Assets
Strategy Manager
01263 516086

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



